
MANAGING

CORPORATE CULTURE

TO BOOST PRODUCTIVITY



SUPPORTIVE CORPORATE CULTURE

• Budaya organisasi dapat menjadi faktor penting fundamental keberhasilan organisasi 
melalui masa-masa kritis

• Leader atau Top Management memegang peranan penting dalam menciptakan 
budaya kerja supportive agar karyawan dapat bekerja dengan nyaman dan produktif.

• Perusahaan dapat menggunakan tim Agent of Change (AoC) sebagai initiator dan 
motor penggerak budaya organisasi di perusahaan.

• Menciptakan iklim organisasi yang positif, kerja yang menyenangkan meski dalam 
tekanan serta komunikasi yang positif & jujur.





5 STRATEGIES OF MANAGING CORPORATE CULTURE 

1. Avengers Assemble

2. Finding Your Organization’s Tipping Point 

3. Develop management system based on result

oriented

4. Integrated with Technology

5. Check Up Regularly



STRATEGY #1: AVENGERS ASSEMBLE





#2: TIPPING POINT



PEMBUATAN SPANDUK MOTIVASI KERJA

DEPART. SALES

DEPART. HRD

DEPART. TRAINING (OD)

DEPART. LOGISTIK



YEL-YEL SEMANGAT KERJA

DEPART. LOGISTIK

DEPART. SALES



KEGIATAN SENAM

TIM SALES & SPK

KEGIATAN SENAM 

TIM LOGISTIK-CIKARANG

SENAM SEMANGAT KERJA



Agent of Change Treatment



INOVASI PROGRAM KERJA

DEPARTEMEN SALES & MARKETING

LEBIH KREATIF & INOVATIF 

DALAM PROMOSI PRODUK

PROMOSI VIA MEDSOS

TALKSHOW 

PERTANIAN

LOMBA SELFIE

PETANI

SHARE 

PENGALAMAN

VLOG 

PERTANIAN



TEMU TANI DIGITAL

VIA ZOOM

LOMBA TTS PETANI DGW  

VIA WA GRUP PETANI



PROMOSI ODP SERENTAK DGW NASIONAL



TEMU TANI VIRAL

GOWES BERSAMA PETANI MANCING MANIA TANGKAP IKAN 17 AN



TEMU TANI MASSAL-PROTOKOL KESEHATAN

FARMERS MEETING

FARMERS FIELD DAY



MARKET SURVEY  VIA GOOGLE FORM
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COMPETITOR PUSH ACTIVITY

Cashback

Field trip

Hadiah barang

Pangkas harga

Tidak ada

Tidak menaikan harga

Tidak tahu

Umroh

CONTOH BENTUK PENYAJIAN DATA

CONTOH BENTUK SURVEY 

DATA YANG BISA DITARIK:

- MAIN COMMODITY

- TOP PRODUCT ON MARKET

- STOCK OF PRODUCT ON R1

- PULL & PUSH ACTIVITY
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#3: Management System Based On RESULT Oriented

• Professional is Result. 

• Improvement Spirit on each development

• Sense of Belonging and ownership







Improvement based on Result Oriented

PROYEKSI / PLANNING REALISASI / ACTUAL 



#4 

TRANSFORM 

TO HR DIGITAL

https://harver.com/blog/digital-hr-transformation



Intelligence 

Programmable of 

People (IPOP)



#5: Check Up Regularly



Iceberg of Ignorance



Surabaya

Graha Total Quality

Jl. Raya Jemursari 85B, Surabaya

T: +62 31 848 4690/95

F: +62 31 848 4696

Jakarta

Graha Total Quality

Jl. Tanah Abang II 87D, Jakarta Pusat

T: +62 21 385 0484/86

F: +62 21 386 2903

CONTACT US

totalquality.id

www.totalquality.co.id

Total Quality Indonesia

totalquality_id

THANK YOU

Total Quality Indonesia



Bagaimana Tools Membantu
Memonitor Produktivitas Karyawan

Hidayat, FICO Manager Solutions



gamatechno.com

Bagaimana WFH versimu?



gamatechno.com
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gamatechno.com

“If the plan doesn't work, change 
the plan but never the goal.”



gamatechno.com

Apa itu Flexible Working / Remote 
Working?



gamatechno.com

Metode kerja modern, pandemic dan tanpa pandemic 
metode kerja Flexible Working akan menjadi trend 
mengikuti perkembangan teknologi yang semakin
contactless 

Kebutuhan office tidak terlalu mandatory, kerja dimana saja
dan hasil kerja yang dapat terdistribusi (realisasi)

Result-only work environtment → Fokus metode kerja
ini adalah result



gamatechno.com

Apa yang perlu disiapkan?



gamatechno.com

Perusahaan
- SOP / Rules / Kebijakan Perusahaan
- Sosialisasi
- Iterasi yang berulang-ulang, sehingga sikap menjadi sebuah sifat
- Tools untuk memudahkan monitoring & collaboration



gamatechno.com

Individu
- Become Managers of One
- Communication Skill
- Technology Understanding
- Docs to Docs



gamatechno.com

Tools?



gamatechno.com

Assignees Personil

Complete Task

To Do



gamatechno.com

Label Status Task

Assign to personil

Due date

Time estimation



gamatechno.com

Overdue Task
No due date Task minggu ini dan minggu selanjutnya

Monitoring Tools



gamatechno.com

Employee self services



gamatechno.com

- Habit
- Self-Managed
- Self-Discipline
- Communication and coordination
- Distraction
- Social Connection
- Bad Health Habit
- Feedback



gamatechno.com

Benefit?

- Goal Optimization
- Statistic = Strategy, Business Intelligence, Quick 

Respond, Agile, Policy
- Money Saving (Operational Cost, Building, 

Transportation, Lunch, Make-up, Parking, etc)
- Better work-life balance



Jl. Cik Di Tiro 34 Yogyakarta 55223
Phone +62 274 566161 
Fax +62 274 566160

PT Gamatechno Indonesia

Thank You

gamatechno.com


