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“Towards World-Class Integrated Service Provider in The Region”



HISTORICAL TIMELINE



1. Soekarno – Hatta
2. Kualanamu
3. Halim Perdanakusuma
4. Husein Sastranegara
5. Supadio
6. Depati Amir
7. Tjilik Riwut

8. Radin Inten II
9. Hanandjoeddin
10. Fatmawati Soekarno
11. Sultan Iskandar Muda
12. Sultan Thaha
13. Raja Haji Fisabilillah
14. Sultan Syarif Khasim II

15. Sultan Mahmud Badaruddin II
16. Minangkabau
17. Blimbingsari
18. Silangit
19. Kertajati
20. Wirasaba

9073 SDM
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HR STRATEGIC CHANGE FROM MANUAL PROCESS TO DIGITAL PROCESS



TRANSACTIONAL VS DIGITAL HR



OUR ROADMAP OF HR DIGITALIZATION 
PHASE II (2017)

EMPLOYE SELF SERVICES MODUL

• Emplementation for employee portal and integration
with email & calender

• Implementation for : Slef Update, dashboard HR basic
self service module: leave, overtime, shifting,
Regulation

PHASE I (2017)
ENTERPRISE RESOURCE PLANNING

• Implementation for : employee database, data
center from all maduls HR



• Implementation for: Job Vacancy & Talent
Acquisition

PHASE 3 (2018)
ONLINE RECRUITMENT SYSTEM

• Implementation for: Dailiy Activity, Performance

PHASE 4 (2020)
DAILY ACTIVITY MANAGEMENT REPORT



Pemenuhan SDM
sesuai kebutuhan
organisasi secara
cepat

Kandidat
berpengalaman

Profilling
kandidat

DIGITAL PLATFORM RECRUITMENT



IMPACT MANUAL RECRUITMENT PROCESS



DIGITAL RECRUITMENT PROCESS

Wawancara secara virtual 
menggunakan platform digital

Pengumuman lowongan dan pengiriman CV 
melalui website resmi perusahaan

Online tes/Online Asessment



SUPPORT SYSTEM

1. Presensi Online
2. Overtime
3. Leave
4. Benefit
5. News & Announcements
6. Regulation




