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ANGKASA PURA

SOLUSI
“Towards World-Class Integrated Service Provider in The Region”
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HR OVERVIEW

Office
3%

USIA

Operasional
97%

HR STRATEGIC CHANGE FROM MANUAL PROCESS TO DIGITAL PROCESS
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m > 55 Tahun



TRANSACTIONAL VS DIGITAL HR

Before, HR was

; s * The rise of automated systems an¥
considered more into the internet have revolutionized
administrative work. bhis s

( sTrinisactional Work: . HF.{ processes m.eed to be integrated
« Payroll * Talent .Managenlnent with technological advance
« Benefits * Sucession Planning * DNA Change: to hire employees
S + Industrial Relation under development program which
» Company Consolidation background are technology and
+ Strategic Iniciatives (Merger & N finance savvy* _' -
Acquistions) | Futul'e

A

| Overall, HR téchno!ogy provides decision

fﬁ Now, Human resources :
A i making tools to help manage costs and
. overall purpose is to ’
o enables them to reduce the time spent
= ensure that the

on administrative and legal compliance
work, while maintaining an efficient and
effective workforce to deliver quality
service

organization is ahle to
achieve success through
people

Source: European Journal of Business and Management iapproximately around 3000 — 5000 employees across six pillars



OUR ROADMAP OF HR DIGITALIZATION

PHASE | (2017)
ENTERPRISE RESOURCE PLANNING

/Portal
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/Portal
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+ Emplementation for employee portal and integration
+ Implementation for : employee database, data with email & calender

center from all maduls HR * Implementation for : Slef Update, dashboard HR basic
self service module: leave, overtime, shifting,
Regulation




PHASE 3 (2018) PHASE 4 (2020)

ONLINE RECRUITMENT SYSTEM DAILY ACTIVITY MANAGEMENT REPORT

ANGKASA PURA
soLust

e-Recruitiment APS ~ Data Lowongan Pekerjaan

v Pembukan penerimaan karyawan baru
~
i anananananan unit A
e-Recruitineit APS  Data Lamaran Pekerjaan
A peRM
Inf agal karyawan baru
unit
L

B oRecruitiment APS  Data Riwayat Pekerjaan

eeeeeeeee
uuuuuuuu

*  Implementation : b canc Talent . - -
Ar::\gui?ﬁ.ona fon_for: Job Vacancy & Tale * Implementation for: Dailiy Activity, Performance




DIGITAL PLATFORM RECRUITMENT

Pemenuhan SDM
sesuai kebutuhan
organisasi secara
cepat
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tkyai.com/2017/02/pes

IMPACT MANUAL RECRUITMENT PROCESS

tESTETTS AT P Ay RIS T

Penipuan Mengatasnamakan PT. Angkasa Pura Solusi

Diterbitkan Senin, April 10, 701

ma e 8065/hati-hati-ini-modus-penipuan-berkedok-rekrutmen-pt-angkasa-pura-i?page=all

- -
PREAFLAN MONEY TEND LIFESTIE HOMEY TRAVEL

Meania ros

i s G 1 A A 15

Hati-_haii, Ini Modus Penipuan Berkedok Rekrutmen PT Angkasa
Pura I

BAGIKAN: o 0 .@ Q

www.infokqai.cﬁ;

WASPADAPENIPUAN

1%/
n«hdnanmm-ncabnp-g.-um Apghiasa Pural (Parssio)

Bainlireraninar st b il arervan et cmbrtmin mein s comtee ceim 172

[HOAKS] Surat Lowongan Pekerfaan Mengatasnamakan BT
Skase Pura i1

Penipuan Mengatasnamakan PT. Angkasa Pura Solusi
Indonesia, infokyai.com - Penipuan adalah suatu tindakan untuk memperdaya a
seseorang dengan segala hal untuk meraih keuntungan dengan cara atau jalan yang st vk

bk jllan owonsgan Mencantunmhun alamat

werpa il Inlernet, medka mmeail tickak berbayar
womial dan BMS/ Teocashby grnadd palnomesil

Whatsapp
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[ manym ko o
ludiar Jibaita
- | iresaliya Bal dengan

alarmal jusksa




DIGITAL RECRUITMENT PROCESS

Wawancara secara virtual

Pengumuman lowongan dan pengiriman CV Online tes/Online Asessment menggunakan platform digital

melalui website resmi perusahaan



SUPPORT SYSTEM

80/120

CATAIAN [ JNM KFRLIA

R T e e P W T o e
Fr-r:i::-w-::sm-rr-:f s gawaian
dlolon geggoman

. Presensi Online
2. Overtime
3. Leave
4. Benefit
5. News & Announcements
6. Regulation







